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January 24, 2013    Agenda Item #3 a iv 

 

To:  Executive Committee, SMBRC 

 

From:  Shelley Luce, Executive Director 

 

Subject: Update of the Bay Restoration Plan 

 

Action Requested of the Executive Committee: 

 

 Discuss and provide feedback to staff  

Summary 

An update of the Bay Restoration Plan (BRP) is planned for this year (2013). The last 

major update of the BRP was completed in 2008. It is important to assess the progress 

made in achieving the objectives and milestones described in the BRP for the last five 

years and incorporate new program priorities and approaches. A periodic update of the 

BRP is also needed to fulfill requirement of the National Estuary Program. 

 

As in 2008, the BRP update this year will be completed through a public process, 

primarily with participation and involvement of the Governing Board, the Watershed 

Advisory Council (WAC), and other interested stakeholders. The annual meeting of the 

WAC has been scheduled for February 3
rd

 this year to solicit new ideas and suggestions 

for incorporation into the BRP. In preparation for the upcoming public process, we have 

begun gathering and reviewing information, conducted initial assessment and 

brainstorming session. At this EC meeting, we would like to present and receive feedback 

from EC members regarding the overall plan and schedule including set-up for the 

upcoming WAC meeting, and input on updating of specific BRP milestones identified by 

staff during the initial review process. The table below lists those BRP milestones with 

specific questions aimed at soliciting EC input. 

 

 

 

 



Milestone Status as of October 2012 
Proposed Next 
Steps/Revision/Update EC Feedback Requested 

1.1b Achieve waste 
load and load 
allocations of adopted 
TMDLs (Appendix A) for 
waterbodies in the 
Santa Monica Bay 
watershed  

Based on the latest assessment by the 
Regional Board, progress have been 
made in achieving load allocations of all 
adopted TMDLs. Dischargers seem to be 
meeting load reduction targets on 
schedule for some TMDLs (e.g. Ballona 
Creek trash TMDL, but is falling behind 
in meeting the targets for other TMDLs 
(e.g., dry-weather bacterial TMDLs and 
Malibu Creek trash TMDL).  

Conduct a more comprehensive 
assessment on status of compliance 
based on existing monitoring data. 
Check with RB to see which TMDL 
need more help to achieve 
compliance. 

Should we prioritize TMDLs for 
achieving compliance? Should there 
be a new milestone to participate and 
contribute expertise to development of 
watershed management plan under 
MS4 permit? 

1.2a. Conduct more and 
enhance groundwater 
monitoring to provide 
further information on 
groundwater movement 
in the Malibu Civic 
Center area. 

USGS did groundwater monitoring and 
released a draft report in Spring 2011. 
Need to check with RB4 on additional 
data. The LARWQCB enacted a ban of 
septics in the Malibu Civic Center area in 
2010. There is also new permit for 
redevelopment in the Malibu Civic Center 
area such as the Lumber Yard which 
requires more stringent and advanced 
on-site wastewater treatment. MOU 
between RB4 and City in Aug, 2011 
changes implementation phase from 2 to 
3. Phase 1 (CC area) to comply by 2015. 
Phase 2 (Serra, Colony, Malibu Road 
Residences, etc) to comply by 2019. 
Phase 3 (Malibu Knolls, Bluff Park area, 
HRL area, etc.) Required to comply only 
if water quality criteria are not met after 
implementation of Phase 1&2.Both MOU 
and Septic Prohibition face legal 
challenges. 

Work with City and RB to find out 
what studies they are doing and what 
are still needed. SMBRC will no 
longer be the lead. 

Should this milestone reflect what is 
required/committed under the new 
MOU between the city and RB? 

1.3c Establish policy to 
prevent entrainment 
and impingement 
impacts and impacts of 
brine discharge from 
potential desalination 
facilities. More recent update is needed. 

Check with State Board to see where 
they are and what's next step, and 
what they need. Also consult with 
IRWMP Leadership Committee for its 
possible involvement. Revise the 
milestone to specify tangible steps. 

What should be the next steps, 
especially for agencies such as West 
Basin? 



1.4b. Eliminate all 
identified harmful 
discharges to ASBS in 
the Bay by 2018 

City of Malibu and LA County have take 
some steps as part of storm water 
permit/TMDL compliance. Cities and 
County petitioned and got waivers which 
allow some discharges.    

Are the waivers adequate in 
addressing discharge to ASBS?  
Should the Water Board and Cities do 
more? If yes, what additional steps 
should there be? 

1.5a. Complete an 
inventory of re-
development permits 
with ground-truthing to 
determine if post 
development monitoring 
is effective and if 
developments met 
SUSMP requirements, 
by 2011  Not initiated yet. 

Check with RB to find out what 
records they have on how well 
SUSMP have been implemented and 
how this will be addressed under the 
new MS4 permit. Malibu.  

Whether and how SUSMP will be 
implemented under the new MS4 
permit? How this milestone should be 
revised to reflect the new MS4 
requirements? 

1.5b. Upgrade SUSMP 
provisions so they 
include, but are not 
limited to, performance-
based design criteria by 
2010 

The new MS4 permit adopted for LA 
County in November 2012 included 
performance-based design criteria 
modeled after the Ventura County MS4 
permit. Completed and sign off Confirm if this is correct. 

1.7a. Enhance/improve 
information exchange 
among local agencies 
through mechanisms 
such as workshops   

SMBRC has contributed to the 
information exchange by sponsoring a 
LID workshop and providing grant to 
sprinkler check project, LVMWD's 
workshop, etc. 

Check with RB re requirements 
under the new MS4 permit. Revise 
and consolidate Milestone 1.7a-c into 
two milestones. One on enforcement 
of requirements under new MS4 
permit, one on promotion of good 
practices and measures 
implemented by watershed cities and 
water districts. A good topic for a GB presentation? 

1.7b. Implement regular 
audits by municipalities 
of their watering 
regimes and equipment 
starting in 2010  

Local agencies such as LVMWD has 
done audit of water use within the 
district. Need to check status of other 
agencies. Check with Paula Daniel to 
see what the City DPW does. Also check 
what the LAC-DPW does. 

1.7c. Enforce local 
prohibitions on dry-
weather runoff 

Prohibitions are in place in many 
municipalities in the watershed. The 
newly adopted MS4 permit includes 
provisions to prohibit many categories of 
dry-weather runoff. But the extent of 
enforcement is unknown. 



1.8b. Achieve full 
compliance of waste 
discharge requirements 
(WDRs) issued by the 
LARWQCB for all multi-
family and commercial 
establishments in 
northern Santa Monica 
Bay watershed   Don't know exactly where they are. Need 

to follow up with the LARWQCB. 

Follow up with RB and the City on 
the status of compliance. If 
necessary, produce a report and 
present to the Governing Board. A good topic for GB presentation? 

2.2a. Adopt bans or 
establish fees on plastic 
fast-food containers and 
plastic bags at all retail 
stores by 2010, initially 
targeting polystyrene. 

The state failed to pass the legislation in 
2010. But several local municipalities 
adopted the ban. Cities who have 
banned polystyrene in our watershed:  
West Hollywood (1990), Malibu (2005), 
Santa Monica (2007), Calabasas (2008), 
Los Angeles (2008), and Hermosa 
Beach (beginning March 2013.  
Counties/Cities which have banned 
plastic bags in our watershed:  Los 
Angeles County, Calabasas, Malibu, 
Manhattan Beach, Santa Monica, and 
West Hollywood (beginning Feb 2013).    

Re-evaluate what need to be done 
next, perhaps focus on local level 
instead of state-wide ban. Also 
promote banning via multiple venues 
including through the boater 
program. 

Where we should focus next? Should 
we focus on local level instead of a 
state-wide ban? 

2.5a: Install more 
catchbasin screening 
and infiltration devices 
at high trash generating 
areas by 2012. 

The County and cities in the watershed 
have been doing a lot in recent years. 
Many projects were funded by the 
SMBRC including the currently funded 
trash screens projects in Inglewood (205) 
and Calabasas (146). Need to compile 
information from local municipalities on 
the number and location of the trash 
capture devices.  Sign off. 

Do we need a new milestone for install 
even more catchbasin screenings? 
Other types of BMPs? 



3.2a. Enhance existing 
education programs to 
reduce household 
disposal of 
pharmaceutical 
products into the sewer 
system, and promote an 
extended producer 
responsibility (e.g. 
pharmaceuticals take-
back) program 

City of LA and LACSD both have on-
going education programs. More 
information is needed on the status of 
these programs. Need to collect more 
information. 

Continue monitor progress of on-
going effort. 

Would this be a good topic for GB 
presentation? 

8.2a. Develop sandy 
beach restoration and 
management plans that 
encourage protection of 
natural resources and 
human recreational 
opportunities by 2011 

Need to be initiated. Responded to 
Broad Beach restoration plan with City of 
LA, and Santa Monica   

Should strategy for addressing Broad 
Beach issue be added as part of this 
or a new milestone? What the strategy 
should be?   

8.2b. Develop best 
practices for beach 
management for sandy 
beach habitat 
conservation. Establish 
formal procedures for 
Beach Management 
Certification by 2013 

Many best practices have been 
developed and adopted by beach 
management agencies to protect grunion 
runs. No certification program has been 
put in place yet.  

Continue to achieve progress with 
revised target date 

Will this be a good topic for a GB 
presentation? 

11.1a. Fund diversions 
of all dry weather 
(summer and winter dry 
periods) at un-diverted 
drains, as short-term 
solutions to beach 
bacteria , by 2012 

Dry-weather flows have been diverted 
from almost all feasible locations. Would 
be useful to have an updated summary 
of all projects vs. all drains. Currently 
funding pilot project to divert and infiltrate 
dry (and some wet) weather flows from 
storm drains in the Kenter Canyon 
watershed in Santa Monica.  Remove or revise with new target. 

Should we continue install more dry-
weather diversion or shift focus on 
wet-weather, upstream inflitration? 



14.3a. Recycle 
sufficient wastewater to 
replace current 
imported water supplies 
in the area served by 
JWPCP of the LACSD 
(230,000 acre-feet per 
year) by 2020.  

According to Sanitation District of LA, in 
FY 2010-11 the total recycled water 
produced was 183,678 AFY but only 
46.5 % of that was used.  

Continue and update the target if 
necessary 

Are there new programs/approaches 
by the Water Districts that need to be 
incorporated in the BRP? 
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