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water quality, conserve and rehabilitate natural resources, and protect the bay’s benefits and values 

August 19, 2010       Agenda Item # 7 
 
To: SMBRC Governing Board   

From: Shelley Luce, Executive Director 

Re: The Santa Monica Bay Restoration Authority (Authority) Annual Work Plan and 
Budget – Implementation of the State Clean Boating Education Program 

Action Requested of the Governing Board: 

• Approve the Authority Annual Work Plan and Budget to Implement the State 
Clean Boating Education Program 

Background 
State Clean Boating Education Program: 

In 1996 the Santa Monica Bay Restoration Project established the Boater 
Education Program (BEP) with the goal of reducing pollution from recreational 
boating activities in local small craft harbors and coastal areas. Since its inception, 
the BEP has received Clean Vessel Act funds from the California Department of 
Boating and Waterways (DBW) through the Association of Bay Area 
Governments (ABAG). 

DBW has proposed funding the BEP directly through the Santa Monica Bay 
Restoration Authority in order to expedite funding requests, payment requests, 
and reporting. Based on past performance and deliverables, the DBW has also 
requested the BEP adopt a statewide outreach and education role.  The BEP 
already conducts outreach activities throughout Southern California (Santa 
Barbara to San Diego) and coordinates with statewide clean boating initiatives. 

Santa Monica Bay Restoration Authority (Authority): 

The Authority was created by a joint exercise of powers agreement between the 
Santa Monica Bay Restoration Commission (SMBRC) and the Los Angeles 
County Flood Control District (District) and operates as a local public agency 
within the Santa Monica Bay Watershed and the jurisdictional boundaries of the 
SMBRC and the District.  The purpose of the Authority was to broaden funding 
opportunities for projects within the Santa Monica Bay Watershed.  

The SMBRC is responsible for the administration of the Authority. The District is 
responsible for the Authority’s Fiscal Controls. Before adopting its annual work 
plan and budget, the Authority must submit and receive approval from the 
SMBRC Governing Board and District Board of Supervisors. 

In 2005, the Authority received the EPA NEP funds. The Authority has not 
pursued any other funding sources since the expenditure of those funds. 



 
 
 
 
 
 

 

BEP Work Plan and Staff Impact 
Summary: 

The BEP work plan for Southern California would remain consistent with past 
work plans. The expanded, statewide work plan includes additional tasks for 
coordinating and consulting with other local and regional boater education 
programs funded by the DBW. DBW separately funds several local or regional 
programs that have statewide analogs; e.g. sewage pumpout monitoring, 
Dockwalker, and Statewide Boater Survey programs. DBW is looking to the BEP 
to provide consistency in program operation, methodology, and reporting. DBW 
would also like to bring the BEP’s expertise in Southern California specific 
programs to a statewide audience; e.g. Boater’s Guide and Honey Pot Day.  

The Boater Program Manager (Grace Lee) will shift 45% PY of day-to-day 
coordination of individual programs to statewide management tasks. The Boater 
Program Coordinator (Michelle Kearney) will expand her role in coordinating 
Southern California programs and one statewide program. A new Boater Program 
Assistant position will be created to handle basic administrative and other tasks, 
as needed. 

Detail: 

Work to be performed September 1, 2010 - December 31, 2011 
(Proposed – actual may vary slightly) 

1.  Education and Outreach Program Management 
• Manage statewide outreach and education efforts to promote proper sewage 

management and sustainable boating practices. 
• Statewide, work with DBW media consultant to coordinate a statewide media 

campaign. 
• Northern California, work with program partners (i.e. San Francisco Estuary 

Partnership, Department of Boating and Waterways) to develop annual work plan 
and timelines. 

• Review and approve progress reports submitted by program partners. 
• Maintain web resources for Boating Education Program. 
• Southern California, continue to manage outreach and education efforts in 

Southern California, including all major harbors from Santa Barbara to San 
Diego. 

  
2.  Pumpout Station Monitoring 

• Create industry standards and maximize performance level of vessel sewage 
facilities, implement a monitoring and technical assistance program for CVA 
funded sewage pumpout facilities in California.   

  



 
 
 
 
 
 

3.  Pumpout Maintenance Grant Program 
• Provide maintenance grant funds for the maintenance of public sewage pumpout 

facilities.  The goal is to allocate maintenance grant funding for at least 10 
pumpout units. 

 
4.  Honey Pot Day – Mobile Pumpout Outreach 

• Offer complimentary mobile pumpout service in order to increase awareness and 
usage of sewage pumpout facilities, conduct face-to-face outreach with boaters on 
the adverse effects of discharging raw sewage into marina waters, and increase 
awareness about sources of boat pollution. 

• Statewide, work with program partners to develop a report comparing the 
Southern California and the Northern California mobile pumpout campaigns and 
share lessons learned.   

• Northern California, work with program partners to develop a pilot Northern 
California Honey Pot Day (i.e. coordinate planning meetings with stakeholders 
and program partners to identify program needs and gaps in sewage management 
services). 

• Southern California, continue to work with local mobile pumpout companies to 
provide pumpout service to both the Marina del Rey and Port of Los Angeles 
boating community. 
 

5.  Boating Events 
• Promote sustainable boating practices, such as proper management of vessel 

sewage, at public boating events. 
• Southern California, coordinate attendance at least six boating events throughout 

the year. 
• Coordinate Coastal Cleanup Day in Marina del Rey, where vessel sewage and 

other boating related pollution issues will be highlighted. 
 
6. California Clean Boating Network & Changing Tide Newsletter 

• Coordinate with statewide CCBN partners to promote information exchange of 
new programs and ideas. 

• Collaborate with CCBN partners to produce four issues of the Changing Tide 
newsletter.   

   
7.  Outreach Materials 

• Northern California Boater’s Guide 
• Dockwalker Boater Kits & Program Evaluation Survey 
• Southern California Tidebooks and Clean Boating Guide 
• Pocket Guide to Sewage Pumpouts – develop spiral-bound pocket guide  
• Signage for pumpout facilities – will include: National Pumpout Symbol, contact 

information to report broken pumpouts, instructions, trouble shooting tips, hours 
of operation, cost, etc. 



 
 
 
 
 
 

 
Financial Impact 
Summary: 

The Current BEP work plan for Southern California is fully funded through 
12/31/2010. 

The annual budget (Authority award from DBW) covers expanded statewide tasks 
for September – December 2010 and the entire work plan (Southern California 
and statewide) for calendar year 2011. 

Detail: proposed – actual may vary slightly 

 

(Note: The full work plan is available upon request.) 

Statewide Clean Boating Education Program 
September 2009 – December 2011 DBW/CVA SMBRF 

Match Program Total

Personnel      
Manager, Coordinator, Assistant  172,900   172,900
  

Contract Services    
Pumpout station monitoring, pumpout station 
reimbursement grant, Northern California Honey Pot Day, 
boating events, Northern California Boater's Guide, survey 
analysis, graphic design services 

59,250 72,100  $131,350

  

Printing    
Changing Tide newsletter, Southern California Boater's 
Guide, Dockwalker Boater Kit totebags, Southern California 
Tidebook and Boating Guide, Pocketguide to Sewage 
Pumpouts, Pumpout Signs, Honey Pot Day Flyers 

111,550 9,000  120,550

  

Travel    
  15,000   15000
  

Miscellaneous    
i.e., storage, boat show fees, postage, supplies, etc.  26,000 60,000  86,000
     

10% SMBRF Admin Fee 38,470  

CVA funds required for work plan (75%) 423,170   

Matching funds provided by SMBRF (25%)   141,100 

Statewide Clean Boating Education Program Total   $564,270


